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what it will continue to stand for
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online
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Identifying your Ideal Tribe Member Assignment Sheet 
 

Goal: 

• To identify who you are primarily called to reach (i.e. your ideal tribe member) 
 

Purpose: 

• To gain a better sense of who they are and where they are on their journey currently 

• To know how to better reach them by speaking to their hopes, needs, concerns, and fears 

• To have a clear picture (and truly identify) with who you are inviting into your 

transformational process 

What’s Needed: 
• Guided Questions Handout 

• Example: Guided questions answered from a fellow Messenger’s Ideal Tribe Member 

process 

• Example: Bulleted list describing a fellow Messenger’s Ideal Tribe Member 

• Image(s) that captures your Ideal Tribe Member before they interact with you and your 

message and image(s) that captures your Ideal Tribe Member after interact with you and 

your message. 

The Messenger’s Work: 

Step 1: Read through the various themes/questions provided 

Step 2:  Place yourself in your Ideal Tribe Member’s shoes and answer the guided 

questions 

Step 3: Create a streamlined, bulleted list of your Ideal Tribe Member’s characteristics 

Step 4: Create a mini-collage capturing what your Ideal Tribe Member looks before and 

after they encounter your message (i.e. process of transformation) 

 
Messenger Notes/Reflection Point: It is important to identify specifically who God has called you to reach. 

When you understand who your Ideal Tribe Members are, what they look like, their habits, interests, 

challenges, aspirations, in fact everything about them, you'll be much more effective in reaching them with 

your message. 

Please don’t feel like you won’t be able to reach anyone one who does not fit your description 100%. Your 

Ideal Tribe Member profile just creates a foundation for who you are targeting and allows your team 

members to understand exactly who you’re aim to attract. When we try to reach everyone, we ultimately  

reach no one. 
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Example: Ideal Tribe Member Profile Work 
 

Theme 1: Personal Information (Demographics) 

Name: Marilyn the Messenger 

Age/Gender: 40+, Female (Lover of Jesus) 

Marital Status/Children: Married, 2 children (self-sustained, almost grown or grown and gone) 

Parents (active/inactive/present?): At least one parent, can be supportive 

Where do they live?: In a communal neighborhood, suburbia 

Income: $52,000+ (but has way more earning potential and knows it) 

Occupation/Vocation: (Has a set tribe(s) on their heart) Transformational Leader, Educator, 

Trainer, Consultant, Life Coach, Counselor, Leader in Non-profit sector 

Theme 2: Psychological 

Personality (easygoing, strong-willed, a talker…): Leader, lover of God and purpose 
 

How does she see and feel about herself? She knows she is a leader with a wealth of 

information to share, though she sometimes feels overwhelmed about how to get clear and 

mobilized to do the work, because the mandate is huge. 

Life Beliefs: She knows we are all created for a purpose and believes it should be taken seriously. 

She looks around and is concerned about the number of people living without purpose and an 

awareness of what could be and should be. She believes she was meant to make a difference and 

she is not satisfied with the status quo of her existence. 

Theme 3: Favorites/Recreation 

Favorite Books, Music, TV Shows: Books: Bible, self-help/identity awareness/how to be better- 

growth literature, personal discovery, biographies, purpose literature, change literature, 

personality…TV Shows that portray strong women characters who deal with a myriad of 

challenges but usually emerge victorious. (She’s a ‘bad’ woman in a good way.) Shows that require 

mysteries to be solved because she likes the mental challenge of figuring things out and solving 

things. Music: Talk radio, gospel, personal development audios, inspirational tunes… 
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Magazines/Articles she reads: Oprah-esque, entrepreneurial info, how to start a business (how- 
to guides period), about key people they look up to and desire to look into. 

What does she Google? (List her concerns/interests): What’s my purpose, how to get my 

message out, organization, templates and frameworks for any topic of interest, power quotes, 

those that can maximize their learning experience and move them forward. 

Activities/Outings: Networking Events, Conferences, Writer’s Circles, Purposeful Meet-ups, 
Workshops 

 
Social/Loner: She can be social when it comes to gatherings, she deems purposeful, but 
she definitely enjoys her alone time. 

Theme 4: Spiritual 

How do they view God? God is their center. He gives them meaning for being and they are 
committed to fulfilling His will. 

 
How do they think God views them? They know God loves them and has called them. 

 
Where are they in their faith walk? Always wanting to go deeper and farther. 

 
Are they part of a church body/or a community of believers? Yes, they are leaders in their 
respective congregations and communities. 

 
Theme 5: Fears 

It’s time to go deep and specific. Answer the following questions as your ideal clan or tribe 
member. You need to answer these questions with honesty and candor. 

 
What do you secretly fear may be true about your situation? That my life will be mediocre at 
best, never making the dynamic contribution that it was designed to make. Everyday looks like the 
day before it. Something of significance will go unexcavated, unrealized, unshared, undone. 

 
What do you worry about? What keeps you up at night? Being ineffectual, that the 
work/message will always be in conceptual and planning mode, never to really take shape and 
impact who it was intended to impact. Dying with all of this stuff (wisdom, information, counsel) 
inside of me. That once everything is packaged and ready for delivery there will only be nominal 
reception. Who really wants to hear what I have to say anyway? (This just adds insult to injury.) 

 
What do you not look at because it triggers too much fear? Receptivity of the message. The 
process of taking the first step, being paralyzed by all the moving parts that need to come 
together; instead choosing to be distracted and overwhelmed by the myriad of required action 
steps. 
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How do you fear others (close friends, family, spouse, clients) would react if they found out 
about your situation? Like, I’m just a fearful idealist. Expressing huge vision, but never fully 
walking in it or stepping out in all of the knowledge I possess. 

 
What do you fear might fail in your life if your situation continues or if it gets worse? 
Continued lackluster living. Like a sponge that has taken in a lot of water but fails to be squeezed, I 
will start to stink. I won’t believe in the weight of my own words. I will become disillusioned about 
ever stepping out on faith because the vision never seems to gain traction. 

 

Theme 6: Hopes 

What do you secretly wish was true about your situation? I wish I was fearless and valued my 
own message/vision enough to do whatever it takes to bring it into fruition. To truly know that it 
is needed and desired and I don’t have the right to withhold it. It’s ultimately about them, but I still 
need to bring the message. 

 
What do you hope is actually true about your situation? That people are strongly desiring 
(crying out) for the clarity, resources, and support that I have labored over and desire to share, 
and they will see it as valuable. 

 

Theme 7: Transformation 

Now think like your tribe member when they have found you and your organization. This is 
about feeling and emotion. Step into their skin. Look at life through their eyes. 

 
What primary emotion, or set of emotions, does she feel when she’s interacting with your 

messaging, or is about to buy your product or service? 

She is deeply thankful and relieved that she has finally found a process that will allow her to 

identify, clarify, refine, and organize all of the components of her message, while taking into 

account who she is as a Messenger. 

What is she saying to herself in her head? What specific words and phrases is she using? 

What story is she telling herself? 

I’m tired of just going through the motions, I know that God has given me something to share and I 

want to share it. People need what only I have to offer. I know my life was meant to make a 

difference. I’ve got all of this information, education, and life experience…I want to put it all 

together and share it with others somehow. I feel a sense of call and urgency to get this out. Every 

time I see X I want to address it/help it/speak life to it…What am I really trying to 

say/accomplish? How am going get all this together? Where do I start? What processes do I need 

in place? Who am I really trying to reach? How do I place value on my services? 
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What’s their “oh my, I can’t believe that exists ‘dream solution’ that you’d pay almost 
anything for?” 

 

I can’t believe there’s a Messenger who can help me clarify whose I am, who I am, and why I am. I 

can’t believe there is actually a process that helps me seamlessly create my Messenger 

Experience for my tribe. Not only will I gain identity awareness, but I’ll also get to clarify and 

refine my message and create my declaration that will inform all of my decision-making. Not to 

mention, I’ll have the heart of my content for my marketing and teaching materials! Praise God, I 

will have all of the foundational pieces I need to launch and reach my tribe in excellence. 
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TMEI’s Ideal Tribe Member Bulleted List 
 

• Loves Jesus, takes His will seriously 

• Follower of Jesus/Woman/Leader in her own right 

• Late 30’s-40’s+/legacy phase of life 

• Encouraging/Speaker of Life & Possibility 

• Subject Matter ‘Expert’/Desires to know her topic inside and out (just plain passionate about it) 

• Appreciates metaphors 

• Feels a strong sense of call 

• Has a sense of urgency to get prepared/get message out 

• Overwhelmed with vision but not sure exactly where to start 

• She is all about purpose and the mission (doesn’t care for surface or idle talk) 

• Drawn to A people/Has a strong reverence because she has been entrusted with a tribe 

• Ready to do the work, ‘haunted’ by vision 

• Wants to make a difference and share what she holds 

• Takes ownership 

• Embraces inventories, processes, and assessments for the purpose of maximizing clarity 

• Students, readers, researchers, consumers of information, life-long learner in its truest sense 

• Is super animated, enlivened, and emboldened when sharing on her topic 

• If she has kids, they are grown or are pretty self-sustaining 

• Passionate (has a degree of magnetism) 

• Strategic Communicator/Responsive 

• Truly desires to see people BE and DO better, even when she’s struggling 

• Are visionary by nature, always seeing and dreaming of what could and should be 

• Educated/articulate (either in spoken or written word) 

• Teachable, humble, not a know-it-all but unapologetically owns what she knows 

• Has some degree of Melancholy in her personality/wants to get it ‘right’ 

• Self-reflective, a processor/thinker 

o Always strategizing/think of a master plan to spread what she deems matters 

• Knows their story and how it intersects with their tribe member’s story 

• Has a strong (or ever strengthening and emerging) sense of self 

• Desires to do things in excellence but recognizes perfection is a myth 

• Knows her enduring core values and endeavors to live into them 

• Embraces accountability, understands need for a team 

• Honors commitments/Her words are weighty/trustworthy 

• She’s the truth/Her tribe feels inspired by her presence 

• Has to be mindful of not choosing distractions/busyness when she doesn’t know what to do 

o (It’s time to seek the Father Marilyn) 
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Creating Your Ideal Tribe Member Profile 

This questionnaire is divided into 7 themes to help you identify the key areas you will constantly 

be seeking clarity in concerning your Ideal Tribe Member.  

Remember, your people are not just nameless statistics, they have hopes, dreams, concerns…and 

we want to meet them where they are. 

These insights will inspire your communications and spark ideas to enhance your messaging, 

offerings, and services. You will want to revisit this questionnaire for every new product, service 

or offering you create. A quick answer is a good answer!  

Theme 1: Personal Information (Demographics) 
 
Introducing… 

Name: 

Age: 

Gender: 

Marital Status (if yes, how long?): 

Children (if applicable)/How Many? Ages?: 

Parents (active/inactive/present?): 

Siblings: 

Where do they live? 

Income: 

Occupation: 

Theme 2: Psychological  
 
Personality (easygoing, strong-willed, a talker…): 
 
How does she see (and feel about) herself?  
 
Life Beliefs: 
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Theme 3: Favorites/Recreation 
 
Favorite Books, Music, TV Shows:  

Magazines/Articles she reads:  

What does she Google?  

Activities/Outings: 
 
Social/Loner: 

 

Theme 4: Spiritual 
 
How do they view God? 
 
How do they think God views them? 
 
Where are they in their faith walk? 
 
Are they part of a church body/or a community of believers? 
 

Theme 5: Fears  
 
It’s time to go deep and specific. Answer the following questions as your ideal clan or tribe 
member. You need to answer these questions with honesty and candor. 

What do they secretly fear may be true about their situation? 

What do they worry about? What keeps them up at night? 

What do they not look at because it triggers too much fear? 

How do they fear others (close friends, family, spouse, clients) would react if they found out about 
their situation? 

What do they fear might fail in their life if their situation continues or if it gets worse? 

Theme 6: Hopes 
 
What do they secretly wish was true about their situation? 

What do they hope is true about their situation? 
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Theme 7: Transformation  
 
Now think like your tribe member when they have found you and your organization. This is 
about feeling and emotion. Step into their skin. Look at life through their eyes.  
 
What primary emotion, or set of emotions, does he feel when she’s interacting with your 
messaging, or is about to buy your product or service? 
 

What is he saying to himself in his head? What specific words and phrases is he using? What story 

is he telling himself? 

What is their “oh my, I can’t believe that this exists (‘dream solution’) that they’d do anything to 
be a part of?” 
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Ideal Tribe Member Bulleted List 



TOPIC 2:TOPIC 2:

Terikka Faciane, M.Ed.
Certified Life Purpose Coach &

Messenger Midwife

CURATED BY

The Messenger's WorkThe Messenger's Work

Transformational ModelTransformational Model

Connect @ themessengerexperienceapp.com



 
 

www.themessengerexperience.com 
 

Creating your Transformational Model 
 

Goal: 

• To identify what you will be exposing and taking your tribe members through for the 

purpose of their transformation. 

 
Purpose: 

• To gain a clearer understanding of what change you are desiring to introduce and 

implement. 

• To determine what awareness, experiences, training and resources will be needed to 

facilitate the desired transformation. 

 
What’s Needed: 

• Transformational handout describing the 7 A’s of Transformation 

• Transformational Model blank template 

• Example of The Messenger’s Transformational Model 

 
Process: 

Step 1: Read the description of the 7 A’s 

Step 2: Thoroughly review the Messenger Example(s) 

Step 3: Reflect on your 7 A’s and begin brainstorming and writing your responses on the 

template based on your current level of clarity. 

Step 4: Take your exhaustive brainstorms /writings/bulleted lists and create a concise 

overview of your 7 A’s in the chart provided for you at the end of your blank 

template. 

 
Messenger Notes/Reflection Point: It is important to identify and clarify all the areas you 

believe your tribe members need to be exposed to if they are to experience true change. 

Transformation does not happen by their proximity to us or motivation alone. There must be an 

intentional plan and process that we are moving them through. 

 
Our transformational model may never feel fully complete but it is our way of crafting a strategic 

journey for our people so we can see them experience the change God desires for them. 
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7 A's of The Messenger’s Transformational Model: 
 

1. Agitation: What question(s) are you posing to agitate their desire to change, what pain point are you touching? 
 

2. Awakening: What truth or reality are you trying to awaken your tribe to? What truth, promise, or way of being is Abba wanting them 
to understand? 

 
3. Awareness Instruction: What will you illuminate/teach/show them that will allow them to move in this new life-giving direction? 

 
4. Affirmation: What new truth, way of being, foundation are you encouraging them to recognize and stand on? 

 
5. Action/Accomplish: What actions are you calling them to take so they can begin moving in the awareness you've just awakened them 

to? What truths or principles will they be empowered to begin aligning their lives with? 
 

6. Access (Points of Access): In what ways will they be able to access you, your teachings, resources…? 
 

• Mobile app (central hub to 
connect) 

• Books/eBooks 

• Workbooks/Guidebooks 

• Workshops 

• Retreats (Local/Away) 

• Seminars/Symposiums 

• Coaching (One-on-One/Group) 

• Groups/Cohorts 

• Consulting 

• Circles (Writing, Artistic…) 

• Courses 

• Conferences 

• Master Classes 

• VIP Days (Half/Whole) 

• Weekend Intensives 

• Think Tanks 

• Mastermind Alliances 

• Networks/Collectives 

• Email Newsletters 

• eCoaching/eMentoring 

• Videos (YouTube/Periscope/Vimeo) 

7. Advance: How will you encourage your tribe members to go forth on their journey when their official ‘training’ time with you has 

concluded? Identify ways they may still participate in your community (after they have ‘finished’ the work) while still advancing. 
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The Messenger’s Transformational Model: Agitation 
 

Agitation: What question(s) are you posing to agitate their desire to change, what pain point are you touching? 

• Are you are haunted by vision? 

• Are you a transformational leader with a wealth of knowledge and life experiences to share? 

• Are you ready to let your life speak, but feel overwhelmed about how to get clear and mobilized to do the work? 

• Do you sense the mandate is huge, but doing nothing is not an option? 

• You know your message is needed and can have a transformative impact on others? 

• You understand you were created for a purpose and believe it should be taken seriously? 

• You look around and are concerned about the number of people living without the clarity (or know-how) you know they need? 

• You have a growing awareness of what could be and should be? 

• You believe you were meant to make a difference and you are ready to make one? 

• Do you sense that NOW is the time? 
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The Messenger’s Transformational Model: Awakening 
 

Awakening: What truth or reality are you trying to awaken your tribe to? What truth, promise, or way of being is 
Abba wanting them to understand? 

 
Firstly, if a potential Messenger has found themselves saying the following (in some variation)… 

“I’m tired of just going through the motions, I know that God has given me something to share and I want to share it. People need 

what only I have to offer. I know my life was meant to make an impact. I’ve got all of this information, education, and life 

experience…I want to put it all together and share it with others somehow. I feel a sense of call and urgency to get this out. Every 

time I see this challenge, I want to address it/help it/speak life to it… What am I really trying to say and accomplish? How am I 

going get all this together? Where do I start? What processes do I need in place? Who am I really trying to reach? How do I place 

value on my services?” 

…then The Messenger Experience is here to provide answers and assistance. 

TMEI was created to help awaken transformational leaders to the life changing message they have inside and their privilege and 

responsibility to share the message God has placed in them. 
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The Messenger’s Transformational Model: Awareness Instruction 
 

Awareness: What will you illuminate/teach/show them that will allow them to move in this new life-giving 
direction? (Add your steps/processes that will help them get to the desired result) 

 
Understanding & Embracing the Journey of Transformation 

Becoming a Student of H.I.M. (His Intention for Me): The Messenger Experience Checklist 
 

The Messenger’s Pre-work 
 

The Identity Awareness Mapping Journey (I AM Journey) & 
Visioneering Work: 

 
• Personality Inventory 
• Guiding Value/Core Values 

• Spiritual Gifts Process 
• APEST (Strongly Recommended) 
• ‘Strengthsfinders’ Process 
• Mission Statement Process 
• Passion Test (Optional) 
• Brief Visioneering Process 
• Streamlined Mission & Vision 
• I AM Declaration (Bulk of Info Based on the ‘I AM’ Journey 

Self-Study Course) 
• Picture (professional headshot) 

The Messenger’s Work 
 

Clarifying, Streamlining, and Refining the Message 
 

• I AM Declaration (Completed & Owned) 
• Streamlined Mission & Vision (Completed & Owned) 
• Ideal Tribe Member Profile 
• Transformational Model (Messenger Maps, Frameworks, & 

Processes…what you will be taking your tribe through) 
• Tribal Declaration (Culminating document that captures what 

your ministry/organization is & stands for) 
• Messenger/Tribal Bio (verses historical or resume bio) 
• Menu of Offerings 
• Basic Website Framework 
• Seamlessly answering the 7 Guiding Messenger Questions 
• Pilot/Beta Offering (finding a way to try out your 

message/processes on a few of your tribe 
members) 
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The Messenger’s Transformational Model: Affirmation 
 

Affirmation: What new truth, way of being, foundation are you encouraging them to recognize and stand on? 

Messenger Affirmations: (Create at least 7-10 Affirmations for your tribe) 

• I have it takes to do this work. 

• I continually submit the mission and vision to God in prayer. I recognize Him as the Message-giver. 

• I will never diminish my call, because no one can share my message and transformational processes like I can. 

• I will always be myself: I will use the gifts, talents, and strengths He prepacked me with for His glory and to impact those He’s calling 

me to reach. 

• I recognize I am a work in progress, but I will be true to the core essence of who God made me. 

• I strive for excellence and impeccability in sharing my message. 

o I recognize I need to be the embodiment of my message. 

o I am a student of every aspect of my message. 

o I will continue to learn, evolve, and grow with the vision. 

o I am never satisfied with the status quo of my existence. 

• I will never lose site of the weightiness of the call. 

o I will not become too familiar. Growth is key. 

• I deeply care about those I am called to reach. 

• I will leave no stone unturned when it comes to finding ways to impart the message, because I know I have been given keys to unlock 

them. 
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The Messenger’s Transformational Model: Action/Accomplish 
 

Action/Accomplish: What actions are you calling them to take so they can begin moving in the awareness you've just 
awakened them to? What truths or principles will they be empowered to begin aligning their lives with? 

Actions: 

• Complete The Messenger’s Pre-work & Work (See page 4) 
• Get a ‘binder’ (i.e. Have your message materials organized in one place so you can readily build on it/pull from it) 
• Never stop being a student of HIM, you, and your message. 

o Press into “who does He say that He is?” 
o Do more ‘I AM’ Work 

▪ Strengthen your strengths and delegate/mitigate your weaknesses 
o Continue to study and build out your message 

 

Truths & Principles: 

• Harmonize who you are with who you are called to reach 
• Be a learner 

o Read/listen to audiobooks (study to show yourself approved) 
o Watch tutorials 

• Ask for help 
o Tap on others who’ve been where you’re trying to go 
o Delegate. 

▪ Pay others to do what’s not in your wheelhouse, but get it done in excellence! 
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The Messenger’s Transformational Model: (Points of) Access 
 

Access (Points of Access): In what ways will they be able to access you, your teachings, resources…? 
 

• Self-study Courses 

• Signature Programs 

• Mastermind Alliances 

• Group Coaching 

• Workbooks/Guidebooks 

• Messenger Devotionals 

• Newsletter/Blog 

• Checklists 

• Online Classes (Stand-alone, modules) 

• VIP Days (Half/Whole) 

• Intensives (Weekends) 

• Workshops 

• Conferences 

• Retreats 

• Messenger Meet-ups/Reunions 

• Messenger App 

• Books/eBooks 

• Partnerships w/other Messengers 

• FB Groups 



8 

 
 

 

The Messenger’s Transformational Model: Advance 
 

Advance: How will you encourage your tribe members to go forth on their journey when their official (i.e. training) 

time with you has concluded? Identify ways they may still participate in your community (after they have ‘finished’ 

the work) while still advancing. 

 
Next Steps after TMEI: 

• Encourage them to continue clarifying, refining and streamlining their processes. 
• Provide them with ongoing tools, resources, and trainings to help them continue growing as a Messenger 
• Encourage ongoing participation in The Messenger Alumni Community through intentional membership opportunities or 

general opportunities to stay connected 
o Recommend they connect with other Messengers who may have what they need to further their message 
o Exhort them to help other Messengers who may need what they have to further their message 
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A Snapshot: The Messenger Experience’s Transformational Model 
 

Agitation Awakening Awareness Instruction Affirmation Action/Accomplish Access Advance 

 
Are you haunted by 
vision? 

 
Are ready to let 
your life speak, but 
feel overwhelmed 
about how to get 
clear and mobilized 
to do the work? 

 
You sense the 
mandate is huge 
and you know your 
message is needed 
but not sure how to 
pull it all together? 

 
Awakening 
transformational 
women leaders to 
the life changing 
message they have 
inside and their 
privilege and 
responsibility to 
share the message 
God has placed in 
them. 

 
(Add your 
steps/processes that 
will help them get to 
the desired result) 

 
Who they are… 
(I AM Journey) 

 
Why they are… 
(Visioneering Process) 

 
Who and why they are as a 
Messenger 
(The Messenger’s Work) 

 
Encouraging them 
that they have what 
it takes to do this 
work. 

 
Never diminish their 
call, because no 
one can share their 
message and 
transformational 
processes like they 
can. 

 
To complete The 
Messenger’s Pre-work 
& Work 

 
Harmonize who they 
are with who they are 
called to reach 

 
Be a learner. 

Ask for help. 

 
• Self-study Courses 

• Signature Programs 

• Mastermind Alliances 

• Group Coaching 

• Workbooks/Guidebooks 

• Messenger Devotionals 

• Newsletter/Blog 

• Checklists 

• Online Classes (Stand- 
alone, modules) 

• VIP Days (Half/Whole) 

• Intensives (Weekends) 

• Workshops 

• Conferences 

• Retreats 

• Messenger Meet- 
ups/Reunions 

• Messenger App 

• Books/eBooks 

• Partnerships w/other 
Messengers 

• FB Groups 

 
Encourage them to 
keep clarifying, refining 
and streamlining their 
processes. 

 
Provide ongoing tools, 
resources, and training 
to help them continue 
growing as a 
Messenger 

 
Recommend them to 
further their learning 
through other 
Messengers who have 
what they need 
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7 A's of The Messenger’s Transformational Model 

1. Agitation: What question(s) are you posing to agitate their desire to change, what pain point are 
you touching?  
 

2. Awakening: What truth or reality are you trying to awaken your tribe to? What truth, promise, or 
way of being is Abba wanting them to understand? 
 

3. Awareness Instruction: What will you illuminate/teach/show them that will allow them to move 
in this new life-giving direction? 
 

4. Affirmation: What new truth, way of being, foundation are you encouraging them to recognize 
and stand on? 
 

5. Action/Alignment: What actions are you calling them to take so they can begin moving in the 
awareness you've just awakened them to? What truths or principles will they be empowered to 
begin aligning their lives with? 
 

6. Access (Points of Access): In what ways will they be able to access you, your teachings, 
resources…?  

 
• App (central hub for your 

tribe) 

• Books/eBooks 

• Workbooks/Guidebooks 

• Workshops 

• Retreats (Local/Away) 

• Seminars/Symposiums 

• Coaching (One-on-

One/Group) 

• Groups/Cohorts 

• Consulting 

• Circles (Writing, 

Artistic…) 

• Courses 

• Conferences 

• Master Classes 

• VIP Days (Half/Whole) 

• Weekend Intensives 

• Think Tanks 

• Mastermind Alliances 

• Networks/Collectives 

• Email Newsletters 

• eCoaching/eMentoring 

• Videos 

(YouTube/Periscope/Vim

eo) 

 
7. Advance: How will you encourage your tribe members to go forth on their journey when their 

official ‘training’ time with you has concluded? Identify ways they may still participate in your 

community (after they have ‘finished’ the work) while still advancing.    
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The Messenger’s Transformational Model: Agitation 

Agitation: What question(s) are you posing to agitate their desire to change, what pain point are you touching?   
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The Messenger’s Transformational Model: Awakening 

Awakening: What truth or reality are you trying to awaken your tribe to? What truth, promise, or 
way of being is Abba wanting them to understand? 
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The Messenger’s Transformational Model: Awareness Instruction 

Awareness: What will you illuminate/teach/show them that will allow them to move in this new 
life-giving direction? 
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The Messenger’s Transformational Model: Affirmation 

Affirmation: What new truth, way of being, foundation are you encouraging them to recognize and 
stand on? (Create 7-10 Affirmation Statements) 
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The Messenger’s Transformational Model: Action/Accomplish 

Action/Accomplish: What actions are you calling them to take so they can begin moving in the 
awareness you've just awakened them to? What truths or principles will they be empowered to begin 
aligning their lives with? 
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The Messenger’s Transformational Model: (Points of) Access 

Access (Points of Access): In what ways will they be able to access you, your teachings, resources…?  
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The Messenger’s Transformational Model: Advance 

Advance: How will you encourage your tribe members to go forth on their journey when their official 
(i.e. training) time with you has concluded? Identify ways they may still participate in your community 
(after they have ‘finished’ the work) while still advancing. 
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An Overview: My Transformational Model 

Agitation Awakening Awareness Instruction Affirmation Action/Accomplish Access Advance 
  

 

 

(Add your steps/processes that 
will help them get to the desired 
result) 
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Identifying your Tribal & Team Core Values 
 

Goal: 
• To identify your Tribal Core Values and the actions you will take to help your tribe members live 

into them. 
• To create Team Core Values that identify the expectations and standards you want your team 

members and partners to exemplify and demonstrate 

Purpose: 

(Tribal Values Purpose) 
• To gain a clearer understanding of what values are essential to moving your tribe into 

transformation, and 
• To identify the activities that are central to help your tribe members reach the desired outcome(s) 

(Team Values Purpose) 
• To identify how you want to operate as a ministry/organization and the culture you want to 

create 
• To identify clear values you want your team to embrace and embody 
• To help you determine if a specific person should even be on your team 

What’s Needed: 
• Instructions 
• Examples of Tribal Core Values 
• Examples of Team Core Values 
• List of Core Values 
• Tribal & Team Core Values Template (Blank Handout) 

Tribal Core Values Process: 
Step 1: Read instructions 
Step 2: Choose no more than 3 – 5 values. 
Step 3:  Once values are chosen create 3-5 descriptors of tangible Actions/Teachings/Principles you 

will expose your tribe members to. 
Step 4: Create Summative Statement/Desired Outcome for each tribal core value. (What will it look 

like when they are living into the value?) 

Team Member Core Values Process: 
Step 1: Read instructions 
Step 2:  Identify 3-5 values that capture the characteristics you want your team members to embrace 

and exemplify 
Step 3: State the value and exactly what you mean when you say it. 
Step 4:  Then explain why you believe that value is needed and should be demonstrated in those who 

are helping you reach your tribe. Your team needs to understand and buy in as to why these 
values are foundational in reaching your tribe. 

 

Messenger Notes/Reflection Point: It is important to identify your tribal and team core values because it 
will provide you with much needed clarity and focus. You will always have a myriad of options but when 
you know what you value and what you are working towards it will make it easier to know what to say 
YES to and what to say NO to and who you should be partnering with. Time and energy is precious, 
let’s be strategic and mindful about the work we do and who we do it with. 
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Instructions: Identifying your Tribal & Team Core Values 
 

STEP 1: Identify Core Values 

Tribal: 

• There are actions or steps your tribe needs to be exposed to if they are to reach the outcomes 
you believe God has for them. 

• Your mission is to identify the 3-5 values that will guide everything you expose your tribe to 
and what it will look like when they are living into those values. 

 
Team: 
• There are attributes you want your team members and partners to exemplify if they are to 

help move the vision forward in the spirit you believe God intends. 
• Clarity for your team members about what those attributes and values are will be critical if 

you all are to walk in agreement and accomplish what you set out to do. 
• Your values will be what you take everyone back to when a decision needs to be made or a 

disagreement needs to be addressed and resolved. 
• Choose 3-5 values that will serve as the foundation of your ministry/organization 

 

• The reason we choose to 3-5 values is because the brain can only remember so much 

information, and we don’t want to confuse our tribe or our team. 

• Choosing to 3-5 values also forces us to choose what really matters. 

• Do not choose your values lightly because they will ultimately shape all of your activity. 

• Remember, the goal is not to create a laundry list but a foundational set of values that will 

determine all you do and who you do it with. 

STEPS 2a & 2b: 

2a. Create 3-5 Descriptors of Tangible Actions/Teachings/Principles You will Expose Tribe Member 
to 

• Once you have identified your tribal core values, you will create 3-5 descriptors that describe 
the actions you will take to help them live into that specific value. 

• The descriptors for your tribe will serve as signposts and markers to let you know you are 
accomplishing what you set out to do. 

o Constantly remind yourself that there is so much you can do (and that others may want 
you to do), but what do you know you should (and want) to be doing? 

o Every good thing (activity) is not a God thing for you and your message. 
o The goal is to remain focused and on target with your energies and efforts. 
o Burnout is usually a sign that you are involved in too much. 

Disclaimer: 
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2B. Create a declarative statement of standards/attitudes/expectations you want your team 
members to abide by 

 

• The team core values will ensure that you are surrounding yourself with people who believe 
in the specific vision God gave you and they reflect your values. 
 

• (*Note: At some point, you may want to add descriptors like you’re doing for your tribal core 
values, but for now we just want to capture the spirit of your team values. Once you build a 
team, you will see where you need to get more specific.) 

 

STEP 3a: Summative Statement/Desired Outcome for your Tribe 

• After you write the actions/descriptors you will create a summative statement of what your 
tribe member will look like when they are living into that core value. 

o This summative statement should paint a clear picture of how your tribe member will 
BE, LOOK, and/or FEEL when they are truly living into that value. 

 

STEP 3b: Summative Statement for your Team Members 

• After you write your action statement for your team value you will write an additional 
statement as to why that team value and action is necessary. 

o We want your team members to have the utmost clarity about the culture you’re 
desiring to create and what’s expected of them. 
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Examples: The Messenger’s Tribal Core Values 
 

Tribal Core Value: Personality 
 

Descriptors/Actions to be taken: 
 

• We understand that God called us and has uniquely endowed us with a suite of gifts, talents, 
and strengths. 

• Being ourselves, we are to use these gifts, talents, and strengths for His glory and to impact 
those He’s calling us to reach. 

• We recognize that we are works in progress, but we are to be true to the core essence of who 
God made us. 

• We are precisely who we are and who we need to be to reach our tribe. 
• We embrace our am-ness, idiosyncrasies and all, as we steward and share our message. 
• We realize that it is important to be extremely clear about who we are and how we show up in 

the world. 
 

Summative Statement: 
What it will look like when we are living into the value of PERSONALITY (Desired Outcome): 

 
When we are authentically living into this value we are who we are without apology. Whatever 
we create and whomever we touch will always reflect the real us. 

 

Tribal Core Value: Preparation 
 

Descriptors/Actions to be taken: 
 
• We understand that the vision is an integral part of our life’s purpose, and we are willing to do 

the clarifying work. (We will do it and re-do it as need be.) 
• We recognize that we must write the vision and make it plain, so we (and others) can run with 

it. 
• We strive for excellence and impeccability in our public and digital sharing of the vision. 
• We may not always know the when or the how or the exact timing and stages of what God is 

doing, but we always do what we know to do, and we do it well; and we don’t shy away 
from getting help when needed. 

 
Summative Statement: 
What it will look like when we are living into the value of PREPARATION (Desired Outcome): 

 
When we are living into this value we have a completed binder with the clarified mission, 
vision, core values and Messenger’s Action Plan (M.A.P.) and we are readying ourselves to carry 
out the next action of the vision. 
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Tribal Core Value: Passion 
 

Descriptors/Actions to be taken: 
 
• We count it a privilege that God has prepared us to handle, cultivate, and share this message. 
• We are students of every aspect of our message (topic/area), and we continue to learn, 

evolve, and grow with the vision. We’re never satisfied with the status quo of our existence. 
• We never lose site of the weightiness of the call, and avoid becoming too familiar. Growth is 

key. 
• We deeply care about those we are called to reach. 

• We leave no stone unturned when it comes to finding ways to impart the message, because we 
know we have keys to unlock others. 

 
Summative Statement: 
What it will look like when we are living into the value of PASSION (Desired Outcome): 

 
When we are living into this value we are consumed with all we need to know and prepare to 
reach God’s people. We dream about the day they will experience true transformation. (That 
transformation that comes as a result of them receiving and applying the truths and principles 
God gave us to share.) We desperately want them to get ‘it’! 

 

Tribal Core Value: Prayer 
 

Descriptors/Actions to be taken: 
 

• We know we must continually submit the mission and vision to God in prayer. 
• We allow God to speak and refine the message through us. 
• We recognize Him as the Message-giver. 
• We are forever mindful that it is Him, desiring to speak, reach, teach, reconcile, and 

empower through us. 
 

Summative Statement: 
What it will look like when we are living into the value of PRAYER (Desired Outcome): 

 
When we are living into this value we are not anxious about the vision, or about what we know 
or don’t know, because the vision is ultimately His. He is sovereign and His purposes will prevail. 
We don’t force things into being, because there is an appointed time for everything, and He 
wants it to come pass more than we do. We trust that He knows what He’s doing. 
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Examples: The Messenger’s Team Core Values 
 

Follow-through/Integrity: We will do what we say we will do, when we say we will do it. 
 

(*This value is essential because without trust and credibility there is no relationship.) 
 

Mindfulness/Concern: We will recognize that this journey is not easy and the Messenger’s well- 
being must be considered and accounted for. This doesn’t mean coddling or stalking but it does 
mean compassionate concern. 

 
Mindfulness also means we share resources in a strategic and timely way. We are not 
overwhelming Messengers with resources just because we have so many resources at our 
disposal. We are ever growing in sensitivity to what is needed and when it’s needed. 

 
(*This value is key because ultimately we know the work needs to get done if they’re to reach their 
tribe, but we don’t want to forget that these are living, breathing people who have lives. If they don’t 
feel understood or cared for, it will be easy to fall off. Lead with graceful expectation.) 

 
Master Planning: We will hold Messengers accountable to having a Big Picture blueprint/plan 
before diving into a sea of tools and resources. 

 
(*This value is necessary because you can’t really build anything well without a blueprint. We want 
to value (and them to value) having a master plan from which all of their efforts and activities flow. 
This is the ‘Counting the Cost’ Principle) 

 
Honest Feedback: We will be truthful in our assessments and feedback in regards to the 
serious/committed Messenger and the work they are producing. 

 
(*This value is key because serious and committed Messengers want raw feedback because they 

want their message to go out impeccably. They are receptive to changes that may need to be made 

and are ultimately encouraged because their work has been affirmed and is on point.) 



 

 

 

MY TRIBAL & TEAM CORE VALUES LIST 

Which of these words mean the most to you?  Choose 3-5 for your tribe & 3-5 for your team  

(Feel free to use words that are not on this list.) 

 

Integrity 

Honesty 

Gentleness 

Authenticity 

Accountability 

Do what you say 

Directness 

Sincerity 

Strength 

Character 

Follow-through 

Sacrifice 

Legacy 

Family 

Marriage 

Duty 

Honor 

Heritage 

Responsibility 

Harmony 

Security 

Stability 

Peace  

Home 

Thoughtfulness 

Practicality 

Nurture 

Love 

Beauty 

Romance 

Freedom 

Exploration 

Creativity 

Fun 

Artistic 

Spontaneity 

Flexibility 

Knowledge 

Identity 

The search 

Meaning 

Influence 

Truth 

Passion 

Seeing the world 

Adventure 

Diversity 

Travel 

Change 

Movement 

New challenges 

Opportunity 

Enthusiasm 

Starting things 

Entrepreneurial 

Motivation 

Progress 

Inspiration 

Renewal  

Healing 

Relationship 

Team 

Community involvement 

Belonging 

Depth 

Being known 

Intimacy 

Commitment 

Friendship 

Communication 

Gentleness 

Compassion 

Caring 

Emotion 

Spiritual life 

Health 

Devotion 

Passionate pursuit 

Worship  

Generosity 

Service 

Reflection 

Reaching out 

Evangelism 

Changing the world 

Hospitality 

Concern 

Integration 

Making a difference 

Volunteering 

Financial freedom 

Stewardship 

Frugality 

Overflow 

Sharing 

Benevolence 

Life-long learning 

Investment 

Success 

Recognition 

Community outreach 

Career advancement 

Efficiency 

Accomplishment 

Focus 

Purpose 

Achievement 

Building 

Leadership 

Mastery 

Competence 

Precision 

Excellence 

Doing it well 

Planning 

Being knowledgeable  

Principles 

Rationality 

Nature 

The outdoors 
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MY TRIBAL CORE VALUES 

 

Tribal Core Value: _____________________________________________________________________________________ 
 
Descriptors/Actions to be taken: 
 
 
 
 
 
 
 
 
 
Summative Statement: 
What it will look like when we are living into the value of _____________________________________________ 
 

 

 

Tribal Core Value: _____________________________________________________________________________________ 
 
Descriptors/Actions to be taken: 
 
 
 
 
 
 
 
 
 
Summative Statement: 
What it will look like when we are living into the value of _____________________________________________ 
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Tribal Core Value: _____________________________________________________________________________________ 
 
Descriptors/Actions to be taken: 
 
 
 
 
 
 
 
 
 
Summative Statement: 
What it will look like when we are living into the value of _____________________________________________ 

 

 

 

 

Tribal Core Value: _____________________________________________________________________________________ 
 
Descriptors/Actions to be taken: 
 
 
 
 
 
 
 
 
 
Summative Statement: 
What it will look like when we are living into the value of _____________________________________________ 
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Tribal Core Value: _____________________________________________________________________________________ 
 
Descriptors/Actions to be taken: 
 
 
 
 
 
 
 
 
 
Summative Statement: 
What it will look like when we are living into the value of _____________________________________________ 
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MY TEAM CORE VALUES 

 
Team Core Value: _____________________________________________________________________________________ 
 
What does this look like? What actions will your team take? 
 
 
 
 
(*This value is necessary because 
 
 
 
 
 
 
Team Core Value: _____________________________________________________________________________________ 
 
What does this look like? What actions will your team take? 
 
 
 
 
(*This value is necessary because 

 

 

Team Core Value: _____________________________________________________________________________________ 
 
What does this look like? What actions will your team take? 
 
 
 
 
(*This value is necessary because 
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Team Core Value: _____________________________________________________________________________________ 
 
What does this look like? What actions will your team take? 
 
 
 
 
 
(*This value is necessary because 

 

 

 
 
 
 
Team Core Value: _____________________________________________________________________________________ 
 
What does this look like? What actions will your team take? 
 
 
 
 
 
(*This value is necessary because 
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Creating your Messenger Bio & Introduction 
 

Goal: 
• To craft your Messenger Bio so you can have the verbiage you need for your website and other 

mediums and platforms 
• To write your Messenger Introduction so you will have a concise means of introducing yourself 

and what you do 

Purpose: 

(Messenger Bio) 
• To give your ideal tribe members a better understanding of who you are, what you do, why you 

do it and how you do it 

(Messenger Introduction) 
• To be able to easily introduce yourself and what you to do to others so they know who to refer to 

you or they recognize they are your ideal tribe members themselves 

What’s Needed: 
• Handout: Components for Creating your Messenger Bio & Introduction 
• Worksheet/Template for Creating your Messenger Bio & Formula for Creating your Messenger 

Introduction 
• Examples of Messenger Bio & Introductions 

Messenger Bio Process: 

Step 1: Review Handout (Components for Creating your Messenger Bio) 

Step 2: Review worksheet/template and do a brain dump (i.e. fill out the template with your 

raw/unfiltered responses) 

Step 3: Create your first draft and read it to a friend/spouse. Ask them if they clearly understood who 

you are, what you do, who you serve and why you do what you do? If anything was unclear 

go back and clarify. 

Messenger Introduction Process: 

Step 1: Review Handout (Formula for Creating your Messenger Introduction) 

Step 2: Fill in the blanks on the template 

 
Messenger Notes/Reflection Point: It is necessary to have your Messenger Bio because you get to clarify 
who you are, what you stand for and who you are aiming to serve. Your bio (and introduction) will let 
people know if they have come to the right place and the right person for help.  
 
Your tribe members have pains and concerns they are seeking to address and hopes and dreams they 
want to have realized and they can’t get there on their own. Your bio is like waving a white flag, saying 
“I’m here and I have a plan to help you on your journey.” The clearer we are about who we are and what 
we offer, the easier it will be for our tribe members to find us. 
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What your Messenger Bio should do: 

Components for Creating your Messenger Bio 
 

When creating your Messenger Bio, you want to capture who you are and what 

you stand for. You will do that by clarifying the following components: 

1. WHO you are (i.e. your values, skills, abilities, actions that you want others to associate 

with you) 

i. what makes you different and how you create VALUE for your ideal tribe 

member 

ii. You must define what you’re about (i.e. your brand) or others will define it for 

you. 

2. WHAT you do & WHO you do it for (ask yourself “what will people leave with as a result 

of encountering you and your God-given message?”) 

3. WHY you do it 
 

 

 

• Your bio should show them (before they ever meet you) that they need what you have to 
offer! 

• Your Messenger Bio should be a powerful, clear, positive idea (representation) that comes to 
mind whenever people think of you. 

• Your messenger bio must represent who you are! 
o DON'T BE A GENERALIST (or reserved about what you hold) because you are a 

SPECIALIST! 
o You should be able to read and re-read your bio and be encouraged time and again 

about the gift God is sharing with the world through you. 
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Formula for Creating your Messenger Bio 
 

When you write your Messenger Introduction in the following format others will 
know exactly who to refer to you or if they are an ideal tribe member themselves. 

 
 
 

I’m (your name), 

Founder (or creator) of (your organization or signature system name) 

that helps (type of people/ideal tribe member) 

who (experience this pain or problem) 

to get (this powerful result/transformation) 
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Messenger Bio Worksheet/Template 
 

I’m Terikka Faciane, a Messenger of Identity and Purpose. What brings me deep joy is helping 
people get clear about whose they are, who they are and why they are. I am passionate about us 
living in alignment with our God-given design. My hope is that we would all learn and embrace 
who we are so we can truly let our lives speak and reach. 

 
My mission is to help transformational leaders to identify, clarify and refine their God-given 

message. I am committed to seeing them equipped with the needed clarity and resources to 

begin reaching their tribes. 

 
My call to become a Midwife to Messengers became clear when I kept encountering leaders who 
were frustrated and overwhelmed because they wanted to live into their vision and share their 
message but didn’t have the needed clarity to do so. 

 
What energizes me about this work is that leaders are just a few clarifying resources and support 
team away from getting their message clear and mapped out. I have amassed an arsenal of 
clarifying processes that speaks specifically to what they need to write their vision, make it plain, 
and run with it. 

 
What sets me apart from others who are doing similar work is that I will truly be in the trenches 
with you. I don’t ask anything of you that I have not done myself. I am continually refining and 
streamlining my own message and processes to better serve my tribe. I am constantly finding, 
compiling and sharing clarifying resources that truly prepares leaders to get their message out. 

 
You can feel assured when you partner with me that you will have access to the many things I’ve 
learned and a well of resources specific to your needs; for the purpose of you having the exact 
pieces you need to create your Messenger Activation Plan. 

 
Those that I have labored with have had encouraging things to say about our time working 
together: 

 
Sundee Frazier, an award winning author had this to say: “If you have a nagging sense 
that you might be missing your calling or there's more to your life than you're currently 
experiencing, Terikka can help you uncover what that 'more' is.” 

Kim Lee, Speaker and Author expressed: One of the greatest assets of The Messenger 
Experience is the creator, herself. Terikka's ability to offer grace, truth, and that firm nudge of 
accountability when you need it, were to me, the rare jewels that make this program such a 
success. She was the epitome of a good mid-wife helping you carefully push and breathe to 
deliver that great message to those you were meant to serve. She was also massively effective 
in offering resources she thought would be helpful during your time in the program and 
afterwards. 
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Similar outcomes await you when you participate in The Messenger Experience Intensive because I 
am committed to helping you get clear. 

 
So, if you’re looking for someone who can help you gain the clarity and direction you need to 
reach your people you have come to the right place. I am ready to guide you through the 
clarifying work, so you can reach your tribe because they are waiting for you. 
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Messenger Introduction Example 
 
 

I’m Terikka Faciane, founder of The Messenger Experience.  

I help transformational leaders who are overwhelmed with their vision to clarify and 

curate their vision content pieces so they can begin reaching your tribe. 
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Messenger Bio Worksheet/Template 

 
Introduction (Who I Am – Give them some personal insights into who you are) 
 

I am (Your Name Here) _____________________________________ and I am a Messenger of __________________. 

What brings me deep joy is ________________________. I am passionate about ____________________________. 

My hope is that _____________________________________.  

 

Purpose (What I do, Who I Serve & Why I do it) 
 

My mission is to (some version of your mission statement here) ______________________________________.    

I am (committed, devoted) ______________________ to seeing (some version of your vision statement 

here) ___________________. (Optional: Concluding statement here) _______________________________________. 

 

Value Distinction (What makes me different) 
 

My (path, call) ________________ to become a (insert role here: Messenger, advocate) ___________________ 

became clear when (share an engaging story/moment when you realized your message was 

necessary and this would become your life’s focus) _______________________________________.   

What (lights me up, fires me up, energizes me) ___________________________ about this work is (insert 

your passion statement here) ___________________________________.  

 

What sets me apart from others (in this space is, who are doing similar work) ______________________ 

(identify what makes you different/unique/special in a world filled with quick fixes, flakiness, not 

enough resources…) __________________________________________________. 

 

You can feel (assured, confident, certain, secure) ___________________________ when you (work with me, 

partner with me) _______________________ that you will (experience, have access to) ____________________; 
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for the purpose of (state the change/transformation or end result/outcome they will achieve) 

___________________________________  

 
Testimonials 
 

Those that I have (worked with, helped, assisted, supported) have had encouraging things to say 

about our (journey, work, time, experiences) _______________________ together: (Insert 2-3 inspiring, 

attributed testimonials from other ideal tribe members): 

Testimonial 1: (Tribe Member Name) _________________  (had this to say): “________________” 

Testimonial 2: (Tribe Member Name) ____________ (expressed, communicated): “_________” 

Testimonial 3: (Tribe Member Name) ___________________ (shared, asserted): “________________” 

 

Closing & Invitation 
 
Similar (benefits, transformation, outcomes) ____________________________ await those who work with 

me and others in our (name of your organization/ministry here) _____________________________  

So if you’re looking for someone who can (help, encourage, equip) ____________________ you to 

(address, tackle, deal with) __________________________  (identify 2-3 pain points, concerns, or fears that 

may be standing in their way) _____________________________________, _________________________________, 

_____________________________________ you (have come to the right place, are in good company, are not 

alone) ________________________________.  I am ready to (guide you, serve you, help you, assist you) 

____________________________________ (with, through) ____________________________ (state what you’re ready 

to assist them with) ____________________________________________. 

 
 
 
 

 



 
 

3 
 

Messenger Introduction Worksheet/Template 
 

I’m (your name), ____________________________, (creator, founder, facilitator of) _________________________ 

(name of your organization or signature system) ________________________________ that helps (your 

ideal tribe member here: examples: single mothers, young adults, those longing for 

community) _______________________________ who (experience this pain or problem) 

____________________________ to get (name powerful transformation/result) ______________________________. 
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Creating your Tribal Declaration (Constitution) 
 

Goal: 

• To have one central document that captures and houses the key components of your 
vision 

• To create a streamlined, templated framework that you can continue building on & 
building from 

Purpose: 

• To be able to see and access all of your vision pieces from one location. 

• To be able to visit and revisit your declaration to ensure you remain in alignment with 

your core message 

What’s Needed: 
• Your completed Messenger pre-work and work that you’ve completed to date 
• Tribal Declaration Table of Contents/Template (to cut and paste your work into) 
• Example of The Messenger Experience Intensive’s Tribal Declaration 

Process/Instructions: 
 

Step 1: Review the Messenger Example 

Step 2: Cut and paste your Messenger work into the Tribal Declaration Template 

Step 3: Personalize the template…make it your own. (Place your organization’s name 

wherever it says NAME HERE.) 

Step 4: Appendix. This is where you will place anything that is relevant to your specific 

organization. 

• Ex. Glossary of terms. There may be words/sayings…that are unique to your 
tribe and the culture you desire to create, so they are worth outlining and 
defining. 

• You may have subgroups that you want to outline the purpose of. For example, I 
envision a Messenger Mastermind group. You will see that detailed in the 
Messenger example. 
 

Messenger Notes/Reflection Point: It is important to have your foundational vision pieces in 
one place. As you begin to do things like: officially form your organization, craft a 
service/offer, or build your website you will be thankful that you (and your team) won’t have to 
scramble to gather information. 

Your Tribal Declaration/Constitution is a living, ever-growing document. You will find the need 
to update older pieces while adding new pieces as you become clearer and more entrenched in 
your work. 
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Example: The Messenger’s Tribal Declaration 

TABLE OF CONTENTS 

About (Name Here) ..................................................................................................................... 2 

About the (Name Here) Founder .................................................................................................... 3 

About Our Tribe Members (Ideal Tribe Member Profile) ....................................................... 4 

Our Tribal Values .................................................................................................................................... 5 

Our Team Values ..................................................................................................................................... 7 

Our Transformational Model ............................................................................................................. 8 

Our Tribe’s Work (Pulled from Transformational Model) ...................................................... 9 

Menu of Offerings (Points of Access/Coming Soon) ................................................................. 10 

Appendix ..................................................................................................................................... 11 

Glossary of Terms ................................................................................................................................. 12 

Messenger Mastermind Guiding Principles ............................................................................... 13 
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About The Messenger Experience 
 

Overview: 
 

The Messenger Experience™ is expressly designed to help transformational leaders identify, 
clarify, and refine their God-given message so they can begin reaching their tribe. The Messenger 
Experience is an intense journey. It has been likened to childbirth. There is pain but it is worth 
going (and growing) through when we anticipate what it is being birthed from the process. This 
strategically mapped out journey serves to encourage and equip Messengers as they prepare to 
birth the message God has placed in them. 

 
During this encounter, Messengers are provided with a plethora of clarifying resources and tools 
to establish a solid foundation for crafting their message and reaching their tribe. 

 

 

 

Mission: 

Our mission is to help transformational leaders to identify, clarify and refine their God-given 

message so they can reach their tribe. 

 

Vision: 

Our vision is to see God's Messengers equipped with the needed clarity and resources to begin reaching 

their tribes. 
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About the Founder 
 

Terikka Faciane, M.Ed., founder of The Messenger Experience, has been uniquely commissioned 
as a midwife to Messengers. She is passionately committed to helping women messengers clarify, 
refine, and birth their God-given message so they can effectively reach their tribe. Her aim is to 
ensure excellence and preparedness in guiding each transformational leader towards the 
fulfillment of sharing their life’s message. 

 
To guide messengers on this clarifying journey, Terikka has tirelessly honed and refined the 
identity, vision, and messaging awareness processes for over 2 decades now, and continues to do 
so. 

 
Regardless of the hustle-and-bustle of the surroundings in which you may chance upon her, 
whether it be at one of her high-octane destiny awareness workshops or just an enthusiastic 
introduction made by one of her satisfied tribe members; you will hear Terikka pose the 
question, “So, what are you passionate about?” – And once engaged in conversation, you will 
leave with the impression that “It’s Time” for your life to take on a dramatically different tone. 
You will know your life was meant to speak and there is someone waiting and needing to hear 
what only your life has to say. 

 
Upon initial interaction with Terikka, one cannot help but feel justified in the conviction that 
“there is more to my existence than this.” Terikka has been sent to show you who you are and the 
Messenger you were meant to become. Armed with an infectious enthusiasm, a life-affirming 
message of her own, her flexible coaching (midwifing) style adapts to the evolution of her tribe 
member’s needs. With an arsenal of clarifying tools, resources, and interactive exercises that act 
as illuminating signposts; Terikka is fully equipped to get you moving—and keep you moving— 
on your unique path to becoming the Messenger God has called you to be. 

 
Think of her presentations, guided resources, books, mastermind alliances, and workshops as a 
‘reunion-esque’’ introduction she’s strategically facilitating between you, your truest self,  
and the tribe you have been called to reach; where one can almost envision Terikka saying, in 
soul-relieving assurance, “Welcome, we’ve been waiting for you…It’s Time!” 
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About Our Tribe Members 
 

• Loves Jesus, takes His will seriously 

• Follower of Jesus/Woman/Leader in her own right 

• Late 30’s-40’s+/legacy phase of life 

• Encouraging/Speaker of Life & Possibility 

• Subject Matter ‘Expert’/Desires to know her topic inside and out (just plain passionate about it) 

• Appreciates metaphors 

• Feels a strong sense of call 

• Has a sense of urgency to get prepared/get message out 

• Overwhelmed with vision but not sure exactly where to start 

• She is all about purpose and the mission (doesn’t care for surface or idle talk) 

• Drawn to A people/Has a strong reverence because she has been entrusted with a tribe 

• Ready to do the work, ‘haunted’ by vision 

• Wants to make a difference and share what she holds 

• Takes ownership 

• Embraces inventories, processes, and assessments for the purpose of maximizing clarity 

• Students, readers, researchers, consumers of information, life-long learner in its truest sense 

• Is super animated, enlivened, and emboldened when sharing on her topic 

• If she has kids, they are grown or are pretty self-sustaining 

• Passionate (has a degree of magnetism) 

• Strategic Communicator/Responsive 

• Truly desires to see people BE and DO better, even when she’s struggling 

• Are visionary by nature, always seeing and dreaming of what could and should be 

• Educated/articulate (either in spoken or written word) 

• Teachable, humble, not a know-it-all but unapologetically owns what she knows 

• Has some degree of Melancholy in her personality/wants to get it ‘right’ 

• Self-reflective, a processor/thinker 

o Always strategizing/think of a master plan to spread what she deems matters 

• Knows their story and how it intersects with their tribe member’s story 

• Has a strong (or ever strengthening and emerging) sense of self 

• Desires to do things in excellence but recognizes perfection is a myth 

• Knows her enduring core values and endeavors to live into them 

• Embraces accountability, understands need for a team 

• Honors commitments/Her words are weighty/trustworthy 

• She’s the truth/Her tribe feels inspired by her presence 

• Has to be mindful of not choosing distractions/busyness when she doesn’t know what to do 

o (It’s time to seek the Father Marilyn) 
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Our Tribal Core Values 
 

Tribal Core Value: Personality 

Descriptors/Actions to be taken: 

• We understand that God called us and has uniquely endowed us with a suite of gifts, talents, and 
strengths. 

• Being ourselves, we are to use these gifts, talents, and strengths for His glory and to impact those He’s 
calling us to reach. 

• We recognize that we are works in progress, but we are to be true to the core essence of who God 
made us. 

• We are precisely who we are and who we need to be to reach our tribe. 
• We embrace our am-ness, idiosyncrasies and all, as we steward and share our message. 
• We realize that it is important to be extremely clear about who we are and how we show up in the 

world. 
 

Summative Statement: 
What it will look like when we are living into the value of PERSONALITY (Desired Outcome): 

 
When we are authentically living into this value, we are who we are without apology. Whatever we create 
and whomever we touch will always reflect the real us. 

 
Tribal Core Value: Preparation 

Descriptors/Actions to be taken: 

• We understand that the vision is an integral part of our life’s purpose, and we are willing to do the 
clarifying work. (We will do it and re-do it as need be.) 

• We recognize that we must write the vision and make it plain, so we (and others) can run with it. 
• We strive for excellence and impeccability in our public and digital sharing of the vision. 
• We may not always know when or how or the exact timing and stages of what God is doing, but        

we always do what we know to do, and we do it well; and we don’t shy away from getting help 
when needed. 

 
Summative Statement: 
What it will look like when we are living into the value of PREPARATION (Desired Outcome): 

 
When we are living into this value we have a completed binder with the clarified mission, vision, core 
values and Messenger’s Action Plan (M.A.P.) and we are readying ourselves to carry out the next action of 
the vision. 
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Tribal Core Value: Passion 

Descriptors/Actions to be taken: 

• We count it a privilege that God has prepared us to handle, cultivate, and share this message. 
• We are students of every aspect of our message (topic/area), and we continue to learn, evolve, and 

grow with the vision. We’re never satisfied with the status quo of our existence. 
• We never lose site of the weightiness of the call and avoid becoming too familiar. Growth is key. 
• We deeply care about those we are called to reach. 

• We leave no stone unturned when it comes to finding ways to impart the message, because we know 
we have keys to unlock others. 

 
Summative Statement: 
What it will look like when we are living into the value of PASSION (Desired Outcome): 

 
When we are living into this value we are consumed with all we need to know and prepare to reach God’s 
people. We dream about the day they will experience true transformation. (That transformation that 
comes as a result of them receiving and applying the truths and principles God gave us to share.) We 
desperately want them to get ‘it’! 

Tribal Core Value: Prayer 

Descriptors/Actions to be taken: 

• We know we must continually submit the mission and vision to God in prayer. 
• We allow God to speak and refine the message through us. 
• We recognize Him as the Message-giver. 
• We are forever mindful that it is Him, desiring to speak, reach, teach, reconcile, and empower 

through us. 
 

Summative Statement: 
What it will look like when we are living into the value of PRAYER (Desired Outcome): 

 
When we are living into this value we are not anxious about the vision, or about what we know or don’t  
know, because the vision is ultimately His. He is sovereign and His purposes will prevail. We don’t force  
things into being, because there is an appointed time for everything, and He wants it to come pass more 
than we do. We trust that He knows what He’s doing. 



7 

 

 

 
 

Our Team Core Values 
 

Follow-through/Integrity: We will do what we say we will do, when we say we will do it. 
 

(*This value is essential because without trust and credibility there is no relationship.) 
 

Mindfulness/Concern: We will recognize that this journey is not easy and the Messenger’s well-being 
must be considered and accounted for. This doesn’t mean coddling or stalking but it does mean 
compassionate concern. 

 
Mindfulness also means we share resources in a strategic and timely way. We are not 
overwhelming Messengers with resources just because we have so many resources at our 
disposal. We are ever growing in sensitivity to what is needed and when it’s needed. 

 
(*This value is key because ultimately, we know the work needs to get done if they’re to reach their tribe, but 
we don’t want to forget that these are living, breathing people who have lives. If they don’t feel understood or 
cared for, it will be easy to fall off. Lead with graceful expectation.) 

 
Master Planning: We will hold Messengers accountable to having a Big Picture blueprint/plan before 
diving into a sea of tools and resources. 

 
(*This value is necessary because you can’t really build anything well without a blueprint. We want to value 
(and them to value) having a master plan from which all of their efforts and activities flow. This is the 
‘Counting the Cost’ Principle) 

 
Honest Feedback: We will be truthful in our assessments and feedback in regards to the 
serious/committed Messenger and the work they are producing. 

 
(*This value is key because serious and committed Messengers want raw feedback because they want their 

message to go out impeccably. They are receptive to changes that may need to be made and are ultimately 

encouraged because their work has been affirmed and is on point.) 
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Our Transformational Model 
 

Agitation: 

• Are you haunted by vision? 
• Are ready to let your life speak, but feel overwhelmed about how to get clear and mobilized to do the 

work? 
• You sense the mandate is huge and you know your message is needed but not sure how to pull it all 

together? 

Awakening: 

Awakening transformational women leaders to the life changing message they have inside and their 
privilege and responsibility to share the message God has placed in them. 

Awareness Instruction: 

Who they are… (I AM Journey); Why they are…(Visioneering Process); Who and why they are as a 
Messenger (The Messenger’s Work) 

Affirmations: 

• Encouraging them that they have what it takes to do this work. 
• Never diminish their call, because no one can share their message and transformational processes like 

they can. 

Action/Alignment: 

• To complete The Messenger’s Pre-work & Work 
• Harmonize who they are with who they are called to reach 
• Be a learner, and ask for help 

Access: 

Self-study Courses, Signature Programs, Mastermind Alliances, Group Coaching, Workbooks, Guidebooks, 
Messenger Devotionals, Newsletter/Blog, Checklists, Online Classes (Stand-alone, modules), VIP Days 
(Half/Whole), Intensives (Weekends), Workshops, Conferences, Retreats, Messenger Meet-ups/Reunions 
Messenger App, Books/eBooks, Partnerships w/other Messengers, FB Groups 

Advance: 

• Encourage them to keep clarifying, refining and streamlining their processes. 
• Provide ongoing tools, resources, and training to help them continue growing as a Messenger 
• Recommend them to further their learning through other Messengers who have what they need 
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Our Tribe’s Work 
 

The Messenger’s Pre-work 
 

The Identity Awareness Mapping Journey (I AM Journey) & Visioneering Work: 
 

• Personality Inventory 
• Guiding Value/Core Values 
• Spiritual Gifts Process 

o APEST (Strongly Recommended) 
• ‘Strengthsfinders’ Process 
• Mission Statement Process 
• Passion Test (Optional) 
• Brief Visioneering Process 
• Streamlined Mission & Vision 
• I AM Declaration (Bulk of Info Taken from the ‘I AM’ Journey Self-Study Course) 
• Picture (professional headshot eventually, but just one you like for now) 

 
The Messenger’s Work 

 
Clarifying, Streamlining, and Refining the Message 

 
• I AM Declaration (Completed & Owned) 
• Streamlined Mission & Vision (Completed & Owned) 
• Ideal Tribe Member Profile 
• Transformational Model (Messenger Maps, Frameworks, & Processes…what you will be taking your 

tribe through) 
• Tribal Declaration (Culminating document that captures what your ministry/organization stands 

for) 
• Tribal Bio (verses historical or resume bio) 
• Basic Website Framework 
• Seamlessly answering the 7 Guiding Messenger Questions 
• Pilot (finding a way to try out your message/processes on a few of your tribe members) 
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Menu of Offerings (Points of Access) 
 

• Self-study Courses 

• Signature Programs 

• Mastermind Alliances 

• Group Coaching 

• Workbooks/Guidebooks 

• Messenger Devotionals 

• Newsletter/Blog 

• Checklists 

• Online Classes (Stand-alone, modules) 

• VIP Days (Half/Whole) 

• Intensives (Weekends) 

• Workshops 

• Conferences 

• Retreats 

• Messenger Meet-ups/Reunions 

• Messenger App 

• Books/eBooks 

• Partnerships w/other Messengers 

• FB Groups 
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Key Terms: (Optional but Recommended) 
 

• Message-giver: God, our Father is the message-giver. Our life story, experiences…usually shape the 
message He is giving us to share with others. We receive many messages throughout our lives, but it is 
essential to understand the message He is calling us to share. 

 
• Mess/Message/Mandate: What God is impressing on you to share with your tribe. (Not derived from 

a personal agenda) This message should ultimately have a transformational impact. 
 

• Messenger: The person God has chosen to share a life-changing message with a designated people. It 
behooves this person to embrace who God has uniquely called them to be and utilize the strengths and 
gifts they were given to do so. There is mercy and grace in your designated lane. 

 
• Messenger’s Tribe: the specific people (or organizations) you are called to reach. 

 
• Medium/Methods/Modality: The various ways the message will be prepared, packaged, and shared 

with your tribe. (Workshops, seminars, online courses, coaching…) 

 
• Models/Maps/Modules: Transformational frameworks and modules created to make the message 

(teachings) easier to understand. (The kinds of teachings and experiences you will take your tribe 
through.) 

 

• Messenger’s Mindset: I am valuable and what I hold is valuable, never to be minimized or diminished. 
I will explore ‘the more’ and give my tribe my best. 

 
• Monetization (when called for): services and products that you will be compensated for. Your work 

is valuable, and some type of investment on your tribe’s part is necessary. 
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Messenger Mastermind Guiding Principles 
 

The Messenger Mastermind Alliance is an extension of The Messenger Experience. 
 

“Let’s imagine the garden. Each plant has its name and place. There is no one flower that cancels the need for 
another. Each bloom has its unique and irreplaceable beauty. Let our gardening hands be gentle ones. Let us 
not root up one another’s ideas before they have time to bloom. Let us bear with the process of growth. Let us 
never be hasty to judge, reckless in our urgency to force unnatural growth. Let us remember that in nature’s  
world every (seeming) loss has meaning. The same is true for us. Turned to good use, a seeming failure may 
the compost that nourishes next season’s creative success. Remember, we are on this Messenger’s journey for  
the long haul, we are preparing for the ripening and the harvest, not the quick fix.” 
- Adapted from The Artist’s Way 

 

• Messengers will help midwife one another’s vision. 
• We will not labor in the place of one another, but we will support the work that each 

must undertake to birth their vision and foster it to maturity. 
• There is no need or room for comparison or criticism because we are uniquely called 

with a message that can only be shared by us as we can share it. 
• This will be a safe place. The alliance is built on trust, respect, and an atmosphere of 

encouragement. 
• We will challenge one another, in love, to be integral and to flow and create as God has 

built us to. (Stay in our lanes.) 
• We will observe a standard of excellence because we understand the seriousness and 

gravity of the call. 
• We acknowledge that God’s people deserve nothing less than our best. 
• After all we are representing, the most excellent One! 
• He wants His people whole and mobilized to live abundantly and purposefully, and we 

are to play a part in that. 
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About (Name Here) 

(Write a brief overview of what your organization is about and add your streamlined mission and vision 
as well. There will be some repetitiveness in your overview because your mission and vision will be 
incorporated in it. We’re still pulling out your mission and vision because we want them to be utterly 
clear, understood, and easily ‘recitable’ by those who are running with the vision.) 
 

Overview:  
 
 
 
 
 
 
 
 
 
 
 
 

Mission:  

 

 

 

 

 

Vision:   
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About the Founder  

(Eventually your Messenger Bio will go here but for now you can use the Messenger Summary we 

created for you in your Messenger Map.)  
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About Our Tribe Members  

(Place your bulleted list of descriptors here from your Ideal Tribe Member Profile)  
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Our Tribal Core Values 

(Cut and paste your Tribal Core Values here with descriptors and summative statements)  
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Our Team Core Values 

(Cut and paste your Team Core Values here with explanation and why it’s essential.)  
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Our Transformational Model 

(Just grab the information from your Transformational Model Chart and place here.) 

Agitation: 
 
 
 
 

Awakening: 
 
 
 
 

Awareness Instruction: 
 
 
 
 

Affirmation: 
 
 
 
 

Action/Alignment: 
 
 
 
 

Access: 
 
 
 
 

Advance: 
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Our Tribe’s Work 

(Pull out the Awareness Instruction from your Transformational Model (the more detailed 

description not the concise version from the chart) and create a list of the transformative work 

your tribe will be participating in.) 
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Menu of Offerings (Points of Access) 

(Pull out the Points of Access from your Transformational Model and list what you have there 

for now. You will be building this section out more when we cover this topic in Week 10.) 
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Key Terms: (optional but recommended) 

(Identify and define terms that are specific to your tribe and community.) 
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Resource List 

(As you come across resources (digital or community…) and friends of your vision, compile the 

list here.) 
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Other 

(Add a topic of your choosing) 
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Other 

(Add a topic of your choosing) 
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Other 

(Add a topic of your choosing) 
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Creating your Messenger Website Assignment Sheet 
 

Goal: 

• To create your home base online 

 
Purpose: 

• To provide a clear online presentation of who you are, what you offer and how your tribe 

and partners can get connected 

 
What’s Needed: 

• Website Checklist 

• Website Content Template 

• Hex codes of your brand colors 

• Example Messenger Site: themessengerexperience.com 

• PDF Step-by-Step Guide: “How to Build a Free Website with Wix.com” (Optional) 

• Your Messenger Midwives and Training Replay 

 
Process: 

Step 1: Review the WEBSITE CHECKLIST (Prep Work & Website Content) 

Step 2: Complete, register, collect and/or compile all that’s required of you to start building 

your website 

Step 3: Gather all the information/wording (from your Tribal Declaration) that you will need 

for your site (i.e. Tagline/Mission, About your Organization, About the Founder, Who 

You Serve, Testimonials (extract from your bio)… 

Step 4: Place your content into your Website Content Template (so you have everything you 

need in one place when it’s time to add verbiage to your website) 

Step 5: Utilize tutorials heavily (YouTube is your friend here!) 
 

Messenger Notes/Reflection Point: Having an online presence is non-negotiable. It is not 

enough to have a message; we must have various platforms to share that message and your 

website is the foundational platform. Your tribe needs to know where to find you, who you are, 

what transformation you offer, and more specifically, how you can help them. 

Your content and design can make the difference between your tribe understanding you and 

your message or missing the point of your message and offerings altogether. We do not want 

them to miss the transformation you have to offer. 
 

http://www.themessengerexperience.com/
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WEBSITE CHECKLIST 
 

PREP-WORK FOR WEBSITE 

• Purchase your organization’s domain name (Ex. itstimeinc.com) 

• Recommended: Purchase domain with your personal name. Ex. terikkafaciane.com) 

• Recommended: namecheap.com 

• Get a branded email or a Gmail email with your organization’s name (Ex. 

tfaciane@itstimeinc.com or itstimeinc@gmail.com) 

• Recommended: branded email (branded emails comes with a monthly fee) 

• Create a free account with wix.com to build your website (or web builder of your choice) 

• Recommended: Wix (because that’s what I can help train you on) 

• Headshot 

• Logo/Organization’s Name 

• Recommended if you’re doing it on your own: use your organization’s name as the logo 

or canva.com (review tutorials on You Tube) 

• Recommended if you’re outsourcing: fiverr.com 

• Determine your colors for your site/brand (find your colors hex code(s) so you can use the same 

color each time throughout your branding efforts) 

• Recommended: 2 to 3 colors 

• Review short tutorial created for you on how to find your color’s hex code 

• Tagline: a condensed version of your mission, i.e. your brand promise 

• Examples: 

▪ The Messenger Experience: Preparing Messengers to Reach their Tribe 

▪ It’s Time: Clarifying Who You Are & Why You Are 

▪ Lakesha Gates Coaching & Consulting: Focus. Plans. Results 

• Locate relevant images or videos. You can use personal photos or images from: 

• Within Wix you can use 

▪ Wix’s media (images and video) 

▪ Shutterstock 

▪ Unsplash 

• You can find free stock images on sites like: 

▪ unsplash.com or 

▪ pixabay.com or 

▪ just Google: free stock photos 
 

https://www.namecheap.com/?sscid=91k6_394ma&utm_source=SAS&utm_medium=Affiliate&utm_campaign=1774917&affnetwork=sas
https://www.namecheap.com/?sscid=91k6_394ma&utm_source=SAS&utm_medium=Affiliate&utm_campaign=1774917&affnetwork=sas
mailto:tfaciane@itstimeinc.com
mailto:itstimeinc@gmail.com
https://www.wix.com/mystunningwebsites/illustration?utm_source=affiliate&utm_medium=paid_referral&utm_campaign=af_40@www.itstimeinc.com&experiment_id=cake_116365822%5e108
http://www.canva.com/
http://www.fiverr.com/
http://www.unsplash.com/
http://www.pixabay.com/
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WEBSITE CONTENT 
 

• Logo/Tagline 

• Header/Welcome 

• About Us (about the organization) 

• Mission/Vision/What We Value 

• About the Founder 

• Meet the Team 

• Testimonials/What Others are Saying… 

• Contact Us/Let’s Connect 

• ‘Subscribe to Our Site’ Feature (This allows you to collect emails of those interested in your 

message) 

• Allow them to sign up for things like updates, upcoming events, a newsletter, a message- 

specific resource/informative PDF download) 

• Point domain to your website (it’s like mail forwarding) 

• Recommended: eventually you will want to transition from the free version of your 

website to the paid version and connect your branded domain 
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TME EXAMPLE - WEBSITE CONTENT TEMPLATE 
 

TME Website Topics/Components Used in Example 

• Fonts: 

o Headings: Helvetica Bold 

o Basic text: Raleway 
 
• Colors: 

o Hex Code 1: Blue #00adef 

o Hex Code 2: Orange #F16521 
 
• Tagline 

o Preparing Messengers to Reach their Tribes 

 
• Header/Welcome 

o Calling All Messengers… 

o Helping you identify, clarify, and refine your God-given message so you can begin reaching 

your tribe 

o (‘Learn More tab’ – connected to CAM Ebook) 
 
• About TMEI 

 
o The Messenger Experience™ is expressly designed to help transformational leaders 

identify, clarify, and refine their God-given message so they can begin reaching their tribe. 

The Messenger Experience is an intense journey. It has been likened to childbirth. There is 

pain but it is worth going (and growing) through when we anticipate what it is being 

birthed from the process. 

This strategically mapped out journey serves to encourage and equip Messengers as they 

prepare to birth the message God has placed in them. 
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• Who We Serve 
 

o We serve Christian, Transformational Leaders who: 
• are haunted by vision 
• have a wealth of knowledge and life experiences to share 
• are ready to let their life speak, but feel overwhelmed about how to get clear and 

mobilized to do the work 
• have a sense the mandate is huge, but doing nothing is not an option 
• understand they were created for a purpose and is ready to take it seriously 
• look around and are concerned about the number of people living without the clarity 

(or know-how) they know they need 
• have a growing awareness of what could be and should be 
• believe you were meant to make a difference and you are ready to make one 
• sense now is the time 

• Meet Terikka 
 

o Terikka Faciane, M.Ed., founder of The Messenger Experience, has been uniquely 

commissioned as a midwife to Messengers. She is passionately committed to helping 

women messengers clarify, refine, and birth their God-given message so they can 

effectively reach their tribe. Her aim is to ensure excellence and preparedness in guiding 

each transformational leader towards the fulfillment of sharing their life’s message. 

• Testimonials 
 

o “If you have a nagging sense that you might be missing your calling or there's more to your 

life than you're currently experiencing, Terikka can help you uncover what that 'more' is.” 

Sundee Frazier, Award Winning Author 
 

o “One of the greatest assets of The Messenger Experience is the creator, herself. Terikka's 

ability to offer grace, truth, and that firm nudge of accountability when you need it, were to 

me the rare jewels that make this program such a success. She was also massively effective 

in offering resources she thought would be helpful during your time in the program and 

afterwards. Kim Lee, Speaker and Author 

• Let’s Connect 
 

o Let’s Connect 
 
• ‘Subscribe to Our Site’ Feature 

o ‘Subscribe to Our Site’ 
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WEBSITE CONTENT TEMPLATE 

Most of this information can be found in your Tribal Declaration. Just cut and paste it into this template. 

Some sections may need to be condensed for the purpose of fitting on a one page website. Your bio will 

definitely need to be shortened to about 100 to 150 words. 

 

WEBSITE TOPICS/COMPONENTS 
 

 Fonts (Choose 2 fonts. Something bold for headings and something simple & readable for your regular/paragraph 

text) 
 

o Headings:  

o Regular text:  

 

 Colors: 

o Hex Code 1:  

o Hex Code 2:  

o Hex Code 3:  

 

 Tagline  

 

 

 

 Header/Welcome (brief, welcoming phrase) 

 

 

 

 About Us (about the organization)  

 

 

 

 Who We Serve (Find a clear and succinct way of describing your ideal tribe member) 
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 About the Founder and/or Meet the Team (Use your shortened bio if it’s just you for now, if 

you have a team you will need to do a mini-write up about each of them) 

 

 

 

 

 

 

 

 

 Testimonials/What others are saying… (extract their Name, Title and Testimonial from your 

Messenger Bio) 

 

 

 

 

 

 

 

 

 Contact Us/Let’s Connect /Give Us A Holler/Would Love to Hear from You (Determine your 

lingo) 

 

 

 

 

 

 

 ‘Subscribe to Our Site’ Feature (How would you word this call to action…”Don’t miss an 

update!”… 


